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The Mead Infant and Nursery School 
Special Educational Needs and Disability (SEND) Policy 

 
At The Mead, ǊŜƎŀǊŘ ŦƻǊ ŎƘƛƭŘǊŜƴΩǎ ǎŀŦŜǘȅ ƛǎ ǇŀǊŀƳƻǳƴǘΦ !ƭƭ ǇƻƭƛŎƛŜǎ ŀǊŜ ŘŜǾŜƭƻǇŜŘ ǿƛǘƘ ŀ ƘƛƎƘ 
ǇǊƛƻǊƛǘȅ ƻƴ ŎƘƛƭŘǊŜƴΩǎ ǎŀŦŜǘȅ ŀƴŘ ǘƘŜ ǎŀŦŜƎǳŀǊŘƛƴƎ ǇƻƭƛŎȅΦ !ƭƭ ǎŎƘƻƻƭ ǇƻƭƛŎƛŜǎ ŀǊŜ ƛƴǘŜǊƭƛƴƪŜŘ ŀƴŘ 
should be read and informed by all other policies. In particular, the SEND policy is linked to 
behaviour, anti-discrimination, anti-bullying, medical and curriculum policies. 
 
The Mead Infant School has a Specialist Centre for Deaf children.  The centre is led and managed by 
Mrs Blatcher and all enquiries should be directed to her at blatcherm@auriol.surrey.sch.uk 
or by making an appointment to meet with her through the school office. 
 
This SEND policy is written to comply with the 2014 Children and Families Act and its SEND Code of 
Practice together with the Equality Act 2010. 
 
The SEND team at The Mead Infant and Nursery School 
 
LŦ ǇŀǊŜƴǘǎκŎŀǊŜǊǎ ƘŀǾŜ ŀƴȅ ŎƻƴŎŜǊƴǎ ŀōƻǳǘ ǘƘŜƛǊ ŎƘƛƭŘΩǎ ǇǊƻƎǊŜǎǎ ǘƘŜȅ ǎƘƻǳƭŘ ōŜ ǎƘŀǊŜŘ ƛƴ ǘƘŜ ŦƛǊǎǘ 
ƛƴǎǘŀƴŎŜ ǿƛǘƘ ǘƘŜ ŎƘƛƭŘΩǎ Ŏƭŀǎǎ ǘŜŀŎƘŜǊ ǎƛƴŎŜ ƘŜ ƻǊ ǎƘŜ ƛǎ ǘƘŜ ǇŜǊǎƻƴ ǿƘƻ ƪƴƻǿǎ ǘƘŜƳ ōŜǎǘΦ hǘƘŜǊ 
enquiries can be addressed to Mrs Bedford the SENDCO. Parents/carers should make an 
appointment through the school office if they wish to speak to Mrs Bedford. 
 
Changes in the 2014 SEND Code of Practice. (From September 2014) 
 

¶ Education, Health and Care plans (EHC Plans) are used to plan support for children and 
young adults from birth to 25 years, who need more than is available through special 
education needs support. EHC plans identify educational, health and social needs and set 
out the additional support to meet those needs.  

¶ The 2014 Code of Practice identifies four broad categories of SEND: 
 

¶ communication and interaction 

¶ cognition and learning 

¶ social, emotional and mental health 

¶ physical and Sensory. 
 

The Mead staff work closely with parents/carers and children to ensure that they take into account 
ǘƘŜ ŎƘƛƭŘΩǎ ƻǿƴ ǾƛŜǿǎ ŀƴŘ ŀǎǇƛǊŀǘƛƻƴǎ ŀƴŘ ǘƘŜ ǇŀǊŜƴǘǎΩκŎŀǊŜǊǎΩ ŜȄǇŜǊƛŜƴŎŜ ƻŦΣ ŀƴŘ ƘƻǇŜǎ ŦƻǊΣ ǘƘŜƛǊ 
child. Parents/carers are invited to be involved at every stage of planning and reviewing SEND 
ǇǊƻǾƛǎƛƻƴ ŦƻǊ ǘƘŜƛǊ ŎƘƛƭŘΦ !ƭƭ ŎƘƛƭŘǊŜƴ ōŜƴŜŦƛǘ ŦǊƻƳ ΨHigh Quality ¢ŜŀŎƘƛƴƎΩΥ ǘƘƛǎ ƳŜŀƴǎ ǘƘŀǘ ǘŜŀŎƘŜǊǎ 
expect to assess, plan and teach all children at the level which allows them to make progress with 
their learning. In addition, the school implements some focused interventions to help children with 
their particular needs. The Mead has high expectations for all children. Children on the SEND register 
make progress which compares well with the progress made by other children in school. 
 
 
Defining SEND 
 
The 2014 Code of Practice states that: 
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A person has Special Educational Needs if they have a learning difficulty or disability which calls for 
special educational provision to be made for him or her. At compulsory school age this means he or 
she has a significantly greater difficulty in learning than the majority of others at the same age, or, 
has a disability which prevents or hinders him or her from making use of facilities of a kind generally 
provided for others of the same age in mainstream schools. (2014 SEND Code of Practice: 0 to 25 
Years ς Introduction xiii and xiv) 
 
SEND at The Mead Infant School 
 
¢ƘŜ ǎŎƘƻƻƭΩǎ ƻōƧŜŎǘƛǾŜǎ ŀǊŜΥ 
 

¶ To identify, at the earliest possible opportunity, barriers to learning and participation for 
pupils with SEND; (see also curriculum and assessment policies) 

¶ To ensure that every child experiences success in their learning and achieves to the highest 
possible standard 

¶ To enable all children to participate in lessons fully and effectively 

¶ To value and encourage the contribution of all children to the life of the school 

¶ To work in partnership with parents/carers 

¶ To work with the LGC to enable them to fulfil their statutory monitoring role with regard to 
the Policy Statement for SEND 

¶ To work closely with external support agencies, where appropriate, to support the need of 
individual pupils 

¶ To ensure that all staff have access to training and advice to support quality teaching and 
learning for all pupils 
 

The Mead has a PAN of eight Specialist Centre places for Deaf Children all of whom have an EHCP or 
Early Years Governance Panel approved placement 
 
The school teaches children with a range of SEND needs including children with a medical diagnosis 
as well as those with learning profiles consistent with the diagnosis: 
 
Communication and Interaction 

¶ autistic spectrum and language disorders 
 

Cognition and Learning 

¶ dyslexia, dyspraxia and dyscalculia; moderate learning difficulties, global developmental 
delay. 
 

Social, Emotional and Mental Health 

¶ ADHD, ADD, attachment disorders, emotional difficulties, mental health difficulties 
 

Physical and Sensory 

¶ Hearing impaired, Vision impaired  
 

Medical Needs 

¶ Asthma and allergies. 
 
 

 
Identifying children at SENS (SEN Support) 
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Children with SEND are identified by one of three assessment routes all of which are part of the 
overall approach to monitoring progress of all pupils: 
 

¶ The progress of every child is monitored at termly pupil progress meetings. Where children 
are identified as not making progress in spite of High Quality Teaching they are discussed 
with the SENDCO and a plan of action is agreed. 

¶ /ƭŀǎǎ ǘŜŀŎƘŜǊǎ ŀǊŜ Ŏƻƴǘƛƴǳŀƭƭȅ ŀǎǎŜǎǎƛƴƎ ŎƘƛƭŘǊŜƴΩǎ ǇǊƻƎǊŜǎǎΦ LŦ ǘƘŜȅ ƻōǎŜǊǾŜ ǘƘŀǘ ŀ ŎƘƛƭŘΣ ŀǎ 
recommended by the 2014 Code of Practice, is making less than expected progress, given 
their age and individual circumstances, they will seek to identify a cause. This can be 
characterised by progress which: 

 
ω ƛǎ ǎƛƎƴƛŦƛŎŀƴǘƭȅ ǎƭƻǿŜǊ ǘƘŀƴ ǘƘŀǘ ƻŦ ǘƘŜƛǊ ǇŜŜǊǎ ǎǘŀǊǘƛƴƎ ŦǊƻƳ ǘƘŜ ǎŀƳŜ ōŀǎŜƭƛƴŜ 
ω Ŧŀƛƭǎ ǘƻ ƳŀǘŎƘ ƻǊ ōŜǘǘŜǊ ǘƘŜ ŎƘƛƭŘΩǎ ǇǊŜǾƛƻǳǎ ǊŀǘŜ ƻŦ ǇǊƻƎǊŜǎǎ 
ω Ŧŀƛƭǎ ǘƻ ŎƭƻǎŜ ǘƘŜ ŀǘǘŀƛƴƳŜƴǘ ƎŀǇ ōŜǘǿŜŜƴ ǘƘŜ ŎƘƛƭŘ ŀƴŘ ǘƘŜƛǊ ǇŜŜǊǎ 

 

¶ tŀǊŜƴǘǎκŎŀǊŜǊǎ ǎƻƳŜǘƛƳŜǎ ŀǎƪ ǎǘŀŦŦ ǘƻ ƭƻƻƪ ƳƻǊŜ ŎƭƻǎŜƭȅ ŀǘ ǘƘŜƛǊ ŎƘƛƭŘΩǎ ƭŜŀǊƴƛƴƎΦ !ƭƭ 
parental/carer requests are taken seriously and they are all investigated. Often, the concern 
can be addressed by High Quality teaching or some parental/carer support. There may be a 
period of monitoring the child particularly if support or a referral has been requested from 
other agencies or professionals.  

 
Working with Parents/Carers and Children 
 
The school aims to have good, supportive and informative relationships with all parents/carers. If a 
child is experiencing difficulties, parents/carers will be informeŘ ŜƛǘƘŜǊ ŀǘ ǇŀǊŜƴǘǎΩ ƳŜŜǘƛƴƎǎ 
(Autumn and SǇǊƛƴƎ ǘŜǊƳǎύ ƻǊ ŘǳǊƛƴƎ ƛƴŦƻǊƳŀƭ ƳŜŜǘƛƴƎǎ ǘƻ ŘƛǎŎǳǎǎ ǘƘŜ ŎƘƛƭŘΩǎ ǇǊƻƎǊŜǎǎΦ Lǘ ǎƘƻǳƭŘƴΩǘ 
come as a surprise to a parent/carer to learn that their child is being identified as having SEND. 
Once a child has been identified as having SEND, the class teacher will discuss any assessments that 
have been completed and agree a plan and provision for the next term. 

 
Thereafter, parents/carers are invited to a meeting at least once each term to review progress 
made, set targets and agree provision for the next term. 
 
Documentation at SENS (SEND support) 
 
Once a child has been identified as meeting the criteria for SENS the following paperwork is 
completed: 

¶ Termly, at progress meetings, an Individual Support Plan is produced and/or reviewed. The 
plan records specific and challenging targets for the child to achieve in a term, together with 
the personalised provision (which may be 1-1 or in a small group) put in place to enable the 
child to achieve these targets. 

 
Moving to an EHCP (Education, Health and Care Plan) 
 
If children fail to make progress, in spite of high quality, targeted support at SENS, the school may 
apply for the child to be assessed for an EHCP. Generally, application for an EHCP occurs if: 

¶ The child has a disability which is lifelong and which means that they will always need 
support to learn effectively 

¶ A child required additional support that goes beyond what the school can typically offer 

¶ ¢ƘŜ ŎƘƛƭŘΩǎ ŀŎƘƛŜǾŜƳŜƴǘǎ ŀǊŜ ǎƻ ŦŀǊ ōŜƭƻǿ ǘƘŜƛǊ ǇŜŜǊǎ ǘƘŀǘ ǎǘŀŦŦ ǘƘƛƴƪ ƛǘ ƭƛƪŜƭȅ ǘƘŀǘ ǘƘŜ 
child may at some point benefit from special school provision or placement 




