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ANTI-BULLYING

At The Mead Infant and Nursery School, in line with our vision for nurturing wellbeing and
positive mental health, we aim to provide a safe, caring and friendly environment for all our
pupils to allow them to learn effectively, improve their life chances and help them maximise
their potential.

We expect pupils to feel safe in school, including understanding the issues relating to
personal safety, such as bullying. We encourage them to feel confident to seek support from
school should they feel unsafe.

Every child has the right to be happy in school and bullying of any kind is unacceptable at

our school and will not be tolerated

What is bullying?

Bullying is behaviour from a group or an individual that is deliberately designed to be
hurtful, either physically or emotionally, is repeated and targeted over a period of time, and
is behaviour that makes it difficult for those being bullied to defend themselves because
there is an imbalance of power. Bullying is learned behaviour and is often motivated by
prejudice against groups, for example on grounds of race, religion, sexual orientation, SEND,
or because a child is adopted or has caring responsibilities.

What does bullying look like?
Bullying can be:

e Physical - pushing, kicking, hitting, punching or any use of violence

e Verbal — name calling, sarcasm, spreading rumours, teasing, offensive comments,
racist and homophobic remarks

e Sexual- unwanted physical contact or sexually abusive comments

e Cyber- all areas of the internet, mobile phone messages and calls, misuse of camera
video facilities

e Emotional — being unfriendly, excluding, tormenting, threating gestures, mocking,
invading privacy

e Direct or indirect- spreading nasty stories/ rumours about someone, excluding
someone from social groups, failure to acknowledge a person

Bullying can take place between:

e Children
e Children and staff
e Staff



e Individuals or groups (certain groups who are particularly vulnerable to bullying by
others)

Why is it important to Respond to Bullying?

We know that bullying hurts. No one deserves to be a victim of bullying, and everyone has
the right to be treated with respect. Pupils who are bullying need to learn different ways of
behaving.

A Whole School Approach.

Bullying is a community issue. It is only when all members of the school community -
Governors, staff, children, carers and parents — work together to avoid or resolve bullying
situations, that a healthy social and learning environment can exist.

Bullying behaviour at The Mead must always be taken seriously and always be challenged to
ensure:

e the safety, happiness and wellbeing of children,

e the development of self-confidence, self-esteem and resilience in children,

e asecure environment in which children can learn and achieve,

e that parents are reassured that incidents are dealt with positively and effectively,

e that children know and understand that unacceptable behaviour is never condoned by
adults in the school.

Roles and responsibilities

The Role of Governors

The Local Governing Committee supports the Headteacher as they build and maintain a safe
and secure school environment. This policy states that the Local Governing Committee does
not allow bullying to take place in our school, and that any incidents of bullying that do
occur are taken very seriously and dealt with appropriately.

The Local Governing Committee will monitor the incidents of bullying that occur and review
the effectiveness of the school policy regularly. The Local Governing Committee require the
Headteacher to keep accurate records of all incidents of bullying and to report to the
governors on request about the effectiveness of school anti-bullying strategies.

If a complaint from a parent is escalated to the Local Governing Committee, it will respond
within fifteen working days to investigate incidents of bullying. In all cases, the Local
Governing Committee notifies the Headteacher and asks him/her to conduct an
investigation into the case and to report back to a representative of the Local Governing
Committee



The Role of the Headteacher

e ltis the responsibility of the Headteacher to implement the school anti-bullying
policy and to ensure that all staff (both teaching and non-teaching) are aware of the
school policy and know how to deal with incidents of bullying. The Headteacher
reports to the Governing Body about the effectiveness of the anti-bullying policy.

e The Headteacher ensures that all children know that bullying is wrong, and that it is
unacceptable behaviour in this school.

e The Headteacher ensures that all staff receive sufficient training to be equipped to
deal with all incidents of bullying.

e The Headteacher creates a school climate of mutual support and praise for success
that makes bullying less likely to occur because when children feel they are valued
and belong to a friendly and welcoming school they are far less likely to be part of
their behaviour

e The Headteacher will ensure that a log is kept of the nature and types of bullying
incidents in order that this information can be collated by the Local Education
Authority as requested.

The role of the Staff

e All staff in our school take all forms of bullying seriously and intervene to prevent
incidents from taking place

e Staff support all children in their class to establish a climate of trust and respect for
all

e By praising, rewarding and celebrating the success of all children, we aim to prevent
incidents of bullying

e Bullying incident reports are recorded on CPOMS. The Headteacher and SLT oversee
all reported incidents of bullying. They will monitor bullying incidents assess any
trends or patterns in bullying for which further action needs to be addressed

e |If, as staff we become aware of any bullying taking place between members of a
class, we deal with the issue immediately. This may involve internal support for the
victim of the bullying, sanction and support for the child or children who have
carried out the bullying and reinforcement of the responsibilities of bystanders

e We spend time talking to the child who has bullied: we explain why the action of the
child was wrong, and we endeavour to help the child change their behaviour in
future

e Parents of both the victim and the perpetrator of the bully will be informed and
follow up meetings will take place to discuss whether the bullying has stopped and if
any further action needs to be taken

e |In more extreme cases, for example where these initial discussions and strategies
put in place have proven ineffective, we may contact external support agencies

e Staff attend training, which enables them to become equipped to deal with incidents
of bullying and behaviour management.



The Role of Parents

Parents will experience a range of emotions if their children are involved with bullying
behaviour including fear, frustration, anger, defensiveness.

At The Mead we believe that we need to work with both the parents of the child who uses
bullying behaviour and with the parents of the vulnerable child.

Parents can help by:

e Contacting staff at school if they are concerned that bullying might be occurring. In the
first instance always talking to the child’s class teacher.

e Assuring the child that they will be listened to and that they will be helped without
making the situation worse for them.

e Supporting the school’s anti-bullying policy and actively encouraging their child to be a
positive member of the school community.

Identifying bullying behaviour

Bullying can best be identified by assessing and defining the effects the acts have on a
vulnerable child.

Staff will need to always be vigilant to look out for bullying situations.

The behaviour of children who are the victims of bullying may include:

e areluctance to go to school

e unexplained tummy upsets or headaches

e problems with eating or sleeping

e showing signs of distress on a Sunday night or at the end of school holidays
e becoming either quiet or withdrawn, or playing up

e torn clothes and missing belongings

e seeming upset after using their ICT equipment such as tablets, computers etc
e be unusually unhappy or lonely

e seem angry for no apparent reason

e seek a hiding place in the playground or classroom

e avoid a particular pupil or group of children

e seem isolated,

e begin to perform poorly in schoolwork

e become unhappy about going to lunch

e begin to stutter

e become aggressive towards others

e begin bedwetting

e refuse to say what is wrong



e may want to continue to have a relationship with the bully as they do not understand
what a healthy relationship is

Staff should also be alert to:

e a child who is being ‘crowded’ or surrounded by a group of children

e Games - are all children happy; have equal strength and roles?

e a child who is afraid of another child or group of children

e achild who ‘loses’ property but who is normally responsible and careful

e A child may want to continue to have a relationship with the bully as they do not
understand what a healthy relationship is

Bullying can have an impact on a child's mental health so if any child is showing signs of
serious distress - such as depression, anxiety and self-harm they must always be referred to

see a GP.

When observing an incident, it is important to remember to ask yourself, “‘What effect is it
having on the vulnerable child and what is the intention of the dominant child or group?’

Responding to a bullying situation

As with other forms of unacceptable behaviour, a direct incident must be challenged /
stopped immediately. Measures should be applied fairly, consistently and taking into
account of any special educational needs or disabilities that the pupils may have. Adults
should respond calmly and consistently. (See Sanctions in Behaviour policy)

In these cases, the Headteacher must always be informed and the involvement of parents at
an early stage is essential. It is vital that accurate records are kept of serious incidents and of
how the school has responded. An incident log is held on the school’s electronic CPOMS
system.

The record contains:

e who was involved (or alleged to be involved),

e where and when it happened,

e what happened,

e what action was taken,

e how it was followed up,

e Parents will be kept informed of the concern and of action taken

In line with our behaviour policy, we consider all behaviour to be communication. We would
endeavour to understand the reasons behind any bullying behaviour and discuss what could
be put in place to support the pupil in addressing these underlying issues.

Sanctions will also be applied, in line with the school’s behaviour policy and they include:



Break or lunchtime exclusion
Internal Exclusion
Behaviour support plan, if appropriate
Fixed period suspension
* In the case of persistent and violent bullying we may permanently exclude a pupil.

Support

We consider that the vulnerable child and the dominant child / children in a bullying
situation will need support.

Supporting children who are bullied includes:

Closely monitor interactions with other children, particularly with those identified as a
perpetrator of bullying behaviour towards them.

Using a behaviour log to monitor incidents

Regular check ins which include setting time set aside to talk about worries or concerns
of the child with an adult that they feel comfortable with (logging any concerns,
discussions in the child’s words)

Giving regular updates given to the parents/carers of the child involved

Providing avenues of support identified outside of school, shared with parents/carers if
needed

Reassuring the child that the adult will do something about the situation.
Class teacher helping the child to build a network of friends. Friendship skills could be
directly taught in circle time.

Developing the child’s self-esteem through praise.

Intervention from ELSA, if appropriate

Developing assertiveness through drama.

Developing an understanding of what a healthy friendship is

Supporting children who bully includes:

Considering the motivations behind the bullying behaviour and whether it reveals any
concerns for the safety of the proprietor. Where this is the case, the child engaging in
bullying may need support themselves.

Disapproval directed at the behaviour - focusing on the effects on the vulnerable child -
not the bullying child.

A child who bullies may enjoy the excitement of exercising power over another child. It
may, therefore, be useful to redirect this desire to dominate into a mentoring or tutoring
role. It may help to raise the self-esteem of the child by seeking his/her advice, ideas, co-
operation, or to give him/her activities which require a leadership role.

Discouraging bullying groups or pairs by reducing the amount of time they can play, eat
or sit together.

Teaching friendship skills within whole class situations, encouraging children to talk about
their ideas on this.



e Asking the child if s/he can think of any ways to help the vulnerable child to feel better. If
some of his/her ideas are put into practice, and the situation improves, make sure s/he is
aware of how pleased you are that his/her ideas helped.

e Referring to ELSA, if appropriate

e |f appropriate, using a ‘no blame’ approach conveys the idea that the children involved
are not ‘bad’ and are capable of helping a vulnerable child.

Special Educational Needs and Disabilities

At The Mead we celebrate differences and believe in a supportive and inclusive community.
However, we acknowledge that differences can sometimes make some children more
vulnerable and susceptible to bullying.

Bullying of this kind often happens because of misunderstandings, misinterpretations, or
fear of the unknown. At The Mead we will actively encourage children to talk about
differences during, for example, Deaf Awareness Week, as well as PSHCE lessons where
diversity, difference and tolerance is covered explicitly.

e assemblies,

e circle time,

e |esson time devoted to understanding hearing impairment,
e Religious Education.

Some children will find it very difficult to articulate their feelings orally. It may be useful for
them to draw or act out what happened or how they feel.

Some children could be given a range of pictures which depict emotions from which they
can choose to express how they feel. It is important to ensure that these images do not lead
a child to a particular emotion, but that there is a range to enable free expression.

Other children with communication difficulties, who use bullying behaviour, may benefit

from visual cues, such as drama or pictures to convey how it makes others feel and how
they could be kind and helpful instead.

Strategies for Preventing Bullying

Bullying can be prevented when all members of the community are aware of the needs of
others, and when everyone follows the guidelines of the Behaviour Management Policy and
E-safety Policy. As part of our on-going commitment to the safety and well-being of our
pupils we at The Mead Infant and Nursery School have developed the following strategies to
promote positive behaviour and discourage bullying behaviour:

e Creating an inclusive environment which promotes respect and care for others
e PSHE and RSE lessons and circle times to talk about issues of differences that may occur
in our setting.



e Using ‘What would Roo do?’ to skill children in understanding the difference between
‘big’ and ‘small’ problems

e Specific lesson content on what bullying is and isn’t. How to recognise it and what to do if
they feel like they, or someone else, is being bullied.

e Specific curriculum input on areas of concern such as Cyberbullying and internet safety

e Regular student voice — talking to children about bullying to ensure understanding of
what they would do.

e Parent information events/information, including parental leaflets on bullying, identifying
it and what to do if they suspect it is happening.

e Staff training and development for all staff

e Creating safe spaces for children who may be vulnerable. Children who are bullied are
frequently unwilling to tell of their experiences. Staff and parents need to develop an
atmosphere where it is ‘safe to tell’ and where children’s worries and concerns are
always taken seriously. There should be opportunities for children to talk about their
experiences to adults, in groups - e.g. in circle time, and as individuals, in confidence with
an adult that they trust and feel comfortable with.

This policy should be read in conjunction with the following policies:
e Child Protection and Safeguarding

e PHSE

e RSE

e Behaviour
e E-safety

e Well-being
e SEND

If you wish to make a complaint about procedures in school concerning bullying, please
refer to The Mead’s Complaints Procedures Policy.



